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Seven years ago, when Michigan decided to push forward with the monumental effort

Now, as our state works to provide critical services to the
unemployed and stimulate the economy with funds from the President’s
economic recovery package, our IT framework is being put to the test.
Stimulus dollars translate to new demands on our IT systems and success
rests heavily on the IT-readiness we’ve worked so hard to build. Timing, as
they say, is everything. | am confident to say that after years of redefining
our IT environment, Michigan is more Prepared than ever for the IT
challenges facing our state today.

Here, in this issue of MDIT in Motion, you will learn firsthand how MDIT is

MDIT is working hard to keep Michigan
moving forward.,
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College Access Network
to Make Higher Education
More Accessible

Get Technology Infusion

In response to the continuing surge
of citizens filing for unemployment
compensation, MDIT has technically
bolstered call center and Web
capacity for the Michigan
Unemployment Insurance Agency
(UIA). MDIT’s Emergency Command
Center was activated in order

to expedite the UIA Call Center
eémergency expansion

MDIT staff is assisting the
Governor’s Office in the
development of a work plan and
technology road map e
for the Michigan =~
College Access
Network (MCAN)

Unemployment Systems [

Business One Stop to receive over-
flow calls. Online, new web servers
have been added that provide
capacity for five times the normal
volume of claims filed electronically.
This is in addition to the recent
launch of the new ontine MARVIN
reporting system, which helped to
€ase strain on state phone systems.

project. The Lansing
call center adds an
additional 200 lines

to assist citizens,

MDIT and the Michigan
Economic Development
Corporation have also
integrated the MEDC
call center for use

with the new Michigan
Educational Partnerships

Target Workforce Gap mg

Currently, 43% of MDIT’s workforce is age 50 or older with a
significant number of retirements expected. Many of these
workers help maintain “legacy” IT systems written in program
languages that are no longer taught. When these workers

careers, schools, test preparation,
scholarship opportunities, arid
streamlined admissions into
Michigan’s higher education
institutions. Though still in the s
planning phase, the state hopes to
shift gears into full-fledged project
development this summer. sy

Stay tuned. 4

Improvements Speed Law Enforcement
Access to Critical Systems

Michigan’s handgun registration and breathalyz-
er databases, along with the Michigan Incident
Crime Reporting System, will now be read-

ily accessible by law
enforcement authori-
ties. These systems
were previously
hosted on the state’s
aging mainframe Sys- ©
tem. Thanks to the
upgrade, law enforce-
ment officers will now have easier access to
this data through the Michigan Criminal Justice
Information Network portal allowing them to do
their work more safely and efficiently.

retire, their knowledge goes with them, leaving the state with
a potentially critical skills gap.

In response, MDIT is turning to
creative partnerships with colleges
and universities to proactively
address future workforce needs. R
Already in place is a new partnership t‘l‘h@ ate g
with Michigan State University. As | standardis
part of the program, MDIT has oy
“adopted” 30 MSU graduate students 4
and has them working side-by-side
with department staff, Also, Lansing |
Community College recently began

a classroom-based technology

training program focused on high
needs areas within MDIT staff,

This partnership allows staff to earn
college credit, while learning skills
necessary to develop and maintain
complex systems.




‘ Michigan.gov Online;

: ?‘fGove"mmel?t at your ﬁngertlps

On March 4, the State of Michigan announced the ground-breaking launch of
the Michigan Business One Stop. Available through the Michigan.gov por-
tal (Michigan.gov/business), this first-of-its-kind online service successfully
streamlines and bundles hundreds of e S B v
state processe:s to‘g‘,ether for"busmess- M:chlgan is th F”.St
€s to access via a “one stop shop. S Ty S A
On it, business owners can start and Statc,m?ti’lc\ coun‘try to
register a business; apply for licenses e 2
and permits; and pay fees, among f:i;'OFFcr a too, III(C: t,'"s'

other things.

Behind the scenes, unprecedented collaboration among state agencies fu-
eled the project. Employees from ten departments and numerous divisions,
including MDIT, took part in bringing the One Stop to life.

The IT Factor:
Build it once, use it often

From an IT perspective, the One Stop answers
the question of whether state government is
ready for an IT solution that spans across multi-
. Ple agencies. After seven years of standardizing
~ the state’s IT environment across all 19 agen-

21 business users

of the much-talked-about Missouri
Accountability Portal without
significant investment. However,
other options may be available and
MDIT is researching other state Web
sites and technology tools.

SBLEEMPLOYEE connoct

Intranet News: Employee

Portal Coming Soon
For the first time, state employees
will be able to quickly access links

Options Considered for

Transparency Web Site
With growing interest in a Web
portal for detailed tracking of state

expenditures, MDIT is continuin
to research options  TE"

for enhancing the
present Department
of Management and
Budget transparency

;" ““A‘

”'Michigan Business One Stop is Open for Business!

3 6,414 page hits on public site
: granted access to One Stop
' 2,749 Potential new businesses using “sta

Web site. Early analysis by MDIT
determined that Michigan’s
antiquated financial tracking system
would prevent exact replication

to employee-focused information
from different departments

- all from one intranet site. The
new State Employee Portal is a

omney Building +

For Businesses,
Time is Money
The Michigan Business | ;
-One 5top pulls hundreds # =g
of processes together i
 for businesses to ac-
CESs through a singular =
tool. Consider the gas  Jy gl
station with a food mart § -
located in every com- =8
‘munity. To start that  *
» the owner had
to contact five depart-
ments and 11 divisions
. within state government s
Just to understand what = ;e
permits and licenses are 3;-
‘required. Now, with a
few elicks of a mouse,
that business owner will
“know what he needs to
do, how much it will
cost, and how long the
Process will take. He
;.m-gaﬁ’(y

! bu plan, -
One stop. One source.

: ’busjngs,;" simulator |

collaborative effort between MDIT
and the Office of Great Workplace
Development and is expected to go
live this month. It will include links
to specific services such as human
resources, technology,‘building
services, and much more.

The Employee Portal will also
include an “Employee Newswire, ”
where continuously-updated
information of interest to state
employees will be available from
across the departments and the
Governor’s office.




